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Instructor Information: 
Professor: Al Fichera 
E‐Mail: afichera@sierracollege.edu  
Web Pages: http://cis137.info/ and VoiceThread and Blackboard 
Office Times: N/A 

Managing a Successful Web Project (3 units) 

Advisory: Completion of or concurrent enrollment in C.I.S. 67 recommended  

Transfer: CSU 

Start: Online Class begins on January 24, 2011 to May 21, 2011 (17 weeks) 

Course Code — 43689 

Description:  

Introduction to the process of managing a successful web project; integrating technology, creativity, business and end-user 
information. Key issues and techniques, from original idea through implementation of a new or redesigned site including: 
purpose, usability, user-focus, conceptual design, hosting, domain names, promotion, maintenance. Emphasis on planning for 
the site's success in anticipation of investing in building it. 

Required Texts (Can be purchased at the Sierra College Bookstore or online from mySierra): 

Title:  Web Development: A Visual Spatial Approach,  

Author: Baehr, Craig, Publisher: Pearson, Prentice Hall, Date of Publication: 2007, ISBN: 0-13-170122-3 

Online Class is Conducted Through Blackboard: 

http://online.sierracollege.edu/ look for the course number and description after logging in. 

Student Responsibility: 
Students are responsible for reading and following all of the instructions in this course syllabus and on any 
other materials placed online during the course. Students are also responsible for all information and 
instructions presented online. In addition, students are responsible for retaining all quiz scores and exercise grades to facilitate 
the resolution of any questions concerning grading. 

Expected Student Outcomes: 
Through exams and skill demonstrations, and hands-on activities, you will learn: 

1. The Process of Web Development 

2. Project Planning 

3. Research and Content Development 

4. Document Markup and Publishing 

5. Site Structures  

6. Navigation Systems 

7. Visual Design 

8. Interface Design 

9. Usability and Accessibility 

  

afichera@sierracollege.edu
http://cis137.info/
http://voicethread.com/#u157622.b523990.i8518396
http://online.sierracollege.edu/
https://mysierra.sierracollege.edu/
http://online.sierracollege.edu/
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Student Attendance: 
It is very important that you login to the Blackboard course Web site, every week to turn-in requested assignments, and 
participate in the provided VoiceThread Discussion Groups. Information will be presented online that is not included in the 
textbook. Students will be tested on material presented in the textbook, in the lab exercises and other lecture material. Material 
online will become available as needed and then removed, you must login every week to keep on track with the course. 

If you wish to drop the course, be sure that you properly drop the course online or with the Admissions Office otherwise you 
will receive an "F" grade for the course. Once you have been dropped from the class, (for whatever reason), you might not be 
reinstated. 

If you cannot be online during the weeks of the Mid Term Project or Final Exam, it is your responsibility to contact me PRIOR TO 
THE EXAMS to see if any other arrangements are to be offered. If prior arrangements are not made, you will receive an "F" on 
the exam. 

Student Honor: 
Students are required to do their own work, unless placed into a Team Environment. This means that students may discuss 
projects between each other, but the actual work must be done individually.  

This syllabus Copyright 1997‐2011 Professor Al Fichera, all materials presented and/or distributed in class and all lectures. 
Students are prohibited from selling (or being paid for taking) notes, either written or recorded, during this course, to or by any 
person or commercial firm without the express written permission of the instructor teaching this course. 

Student Grading: 
Occasionally, it is necessary to dispose of one or more quiz or examination questions during or after the grading of quizzes or 
examination. This can occur when it is determined that a question or answer choice is ambiguous or otherwise unfair. In such 
cases, all answers to the question will be considered correct. Those students who correctly answered the question will not 
receive any additional credit for the answer. If an error is made in grading which works in your favor, you do not have to feel 
morally obligated to inform me about it. Consider it a gift and quietly say “Thank you”! 

Grading Scale: 
I use the traditional college scale of: 
90% and above = “A” 
80% to 89% = “B” 
70% to 79% = “C” 
60% to 0% = “Not Passed, Failed” 
 
Labs Due: 
All Questions, Surveys, or other Assignments due dates are online at Blackboard or on a printable PDF document. All Exercises 
are DUE by the end of the day on Sunday at 11:59pm as stated on the online Syllabus. —late Labs are not accepted. 

Quizzes:  Quizzes will be online in Blackboard. 
You must be available during the week the quiz is given to take the quiz. All quizzes go offline at the end of the week of the quiz. 

Midterm and Finals:  
A team project will be announced before Midterm and a Final project will be announced at a later date in the course—— 
obviously, late Final projects cannot be accepted. 

Final Words: 
This class is balanced in theory and hands-on activities to put your learning into action. This class does not yet require any Web 
page production skills on your part, but any that you do have might be of great benefit to you and other online students. The 
section taught on HTML in the CIS67 class and Dreamweaver in the CIS127 class can and will be of value to you; however, there 
will be online lecture videos available to help you so that you can be well prepared to understand what it takes to build and 
produce a Web site. 

Lastly, since this is an online course and may I add, ARE YOU PREPARED TO BE MOTIVATED AND LEARN ON YOUR OWN? Pardon 
the CAPS, but this is something to yell out loud. Not everyone is cut out to learn by themselves online; you have taken on the 
responsibility to keep-up with the reading and answering of questions weekly; so I’m ready if you are. 


